3ATBEPJDKY
I[HpeKTop KpalHCHEKOI'O IHCTUTYTY
ememm CO]:hlB POCJIHH

Wr(c (b / Ceprit MEJIBHUK

~nion wﬂ? (tniyianu, npizeuye)

« 29 » rpymus 2023 poky

YKpPAIHCLKHH IHCTHTYT €KCIIePTU3H COPTIB POCIHH
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IUIAH AISJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY
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I. META (MICISI) BHYTPINIHBOI'O AYJIUTY

Mera (micis) BHyTpimHBOro ayauty — Merow ( Mici€io) BHYTPIIHLOIO ayIHTy € CIPHSHHS B VYKpaiHCbKOMY IHCTHTYTI €KCTIEPTH3H COPTIiB
pocun( nami-YIECP) y nocarnenHi BusHaueHuX Iijeil MUIIXOM [POBE/IeHHs BHYTPIHIX ayquTiB (i3 3aCTOCYBAHHAM CHCTEMATHYHOTO, HOCIIIOBHOTO
Ta PH3UK-OPICHTOBHOTO TI/IXO/y 10 OIIHKH 00’€KTa BHYTPINIHBOIO ay[IUTY) T4 HAJAHHS JHUPEKTOPY Ta KepiBHHKaM (il YKpaiHChKOro iHCTHTYTY
EKCIIePTU3HU COPTIB POC/THH HAJIEKHUX Ta 00’ €KTHBHUX BUCHOBKIB i peKOMEHaIii moo:

[TinBuinenHs e(peKTHBHOCTI Ta pPe3yNBTATUBHOCTI CHCTEMH BHYTPIlIHBOIO KOHTPONIO, B TOMY WYHCII IIPOLECIB YIpPaBIiHHSA PH3UKAMH,
Y/IOCKOHAJIEHHS CHCTEMH YIIPABITiHHSL;

Homimmuenns noniTuk i nponenyp, sii 3a6e3nedyioTs 3ano6iranns GaxTaMm HE3aKOHHOTO, Hee(pEeKTHBHOTO Ta HEPe3yIbTaTHBHOTO BUKOPUCTAHHS
OFO/UKETHHX KOIITIB, BAHMKHEHHIO IIOMUJIOK YH iHIIMX HeAOMKiB y misuisHocti YIECP Ta #toro Gimii.

[Nocunenus minzsiTHOCTI Ta migBHIeHns eextuBHOCTI AismbHOCTi YIECP Ta iforo ¢iiii.

Possutky 106pouecHoCTi Yepes nocTynoBHit PO3BHTOK KyJIbTYpH €THYHOT TOBE/IIHKH, 3aCTOCOBAHO Ha JOTPAMAHH] eTHYHUX I[iHHOCTE}.

IL IIAXO/JH 10 IVIAHYBAHHS JISIJIBHOCTI 3 BHYTPIINIHBOI'O AVIUTY

I1ix yac nranyBaHHs AisUIBHOCTI 3 BHYTPIIIHBOTO ayIUTy BPaXOBAHO BH3HAYCH] 3aKOHO(ABCTBOM KIIOUOBI HIIXOMH, a came:

1)
2)
3)
4)
3)
6)

7)

Busnauenns npiopureTis Ta pesyabratTiB misibHOCTI Biiy BHYTpilHBOro ayauTy Ha HacTYIHI TPH POKH;

DopMyBaHHs CTpATErivHUX IIieH Ta 3aBIaHb BHYTPIIIHLOTO AyUTY 3 BPaXyBaHHsIM cTpaterii (nmpioputeTiB)Ta nijei aisusHocTi YIECP;
[lopivre BU3Ha4eHHS 3aBJaHh BHYTPIIHBOTO ayAuTy BiaiinoM BHYTPIilIHBOrO ayauTy Ha HACTYNHUH KaleHTApHUN PIK 3 ypaxyBaHHIM
BH3HAYCHUX NIPIOPUTETIB Ta PE3yNbTaTiB MisuibHOCTI Bifiiny BHYTPIlHEOr0 ayIuTy HA BiAMOBiHMIL TPUPIYHHUHA TIEpioJ;

3’acypaHHd Ta BpaxyBamHs Iymku Jlupekropa YIECP mogo, pusukoBux cdep AISUIBHOCTI 3 METOIO npaBUIbHOCTI QOopMyBaHHS
ayJIMTOPCHKOT JYMKH [1PO PH3HKH;

BusHauenns 00’€KkTiB BHYTPIIIHIX aymuTiB, WO OyAyTh OCTIIKYBATHCH BIPOIOBXK TPHOX PpOKiB, 3a pe3yJbTaTaMH IPOBEICHHS
(akTyanisaii) ONIHKM PU3HKIB Ta BpaXyBaHHs Pe3yJibTaTiB BHYTPILIHIX ayIHTiB, IPOBEJIEHUX 3a OCTaHHI TPU POKH, IIPOBEICHHS;
PesepsyBanms poGoyoro wacy me Oinbiie 25%, npusHA4YeHOro Ha MPOBEIEHHS BHYTPIIIHIX ay/MTIB, JUIA TPOBEACHHS I03aILIAaHOBHUX
BHYTPILIHIX ay/MTiB 3a pilieHHsM MinicTpa arpapHoi MOMiTHKY Ta POIOBOJILCTBA Y KpaiHu;

3abesneuenns BijytiioM BHyTpilHbOro aymuTy nepersisay Ta BHECCHHS 3MiH 0 [lnany nisnbHOCTI 3 BHYTPIIIHBOrO ayAMTY y pasi 3MiHU
cTparerii (npioputeTis) Ta uinei aismpHocti YIECP, 3a pesysibTatamMu npoBemeHHS (axTyamizaiii) OLIHKY PH3HKIB Ta iHIIUX OGTPYHTOBaHUX
Ii/ICTaB.

III. CTPATEITYHI I, 3ABIAHHS TA KJIIOUOBI MOKA3ZHUKHU PE3YJIbTATUBHOCTI, EGPEKTUBHOCTI TA SIKOCTI



BHYTPIIIHbOI'O AYIUTY HA 2024- 2026 POKH

3.1. Crpareriyna uiib BHyTPIlIHbLOI0 ay/ANTY, IKA CIIPHSIE JOCATHEHHIO BH3HAYEHOI MeTH (Micii) BHYTPIIIHBLOT0 AYIHTY

CrpaTeriuna nije BHYTPIlIHBOrO AYAHTY

[linBuiuenns epeKTHBHOCTI Ta CNIPOMOKHOCTI BHYTPILIHBOTO ayUTY HITAXOM:

- IlepeopienTauii AisnbHOCTI BHYTPILIHBOrO aYAUTY Bij BUsBIEHHs (iHAHCOBHX MOPYIIEHB 0 3iHCHEHHS CHCTEMATHUHONO
aHaIi3y Ta OLiHKH e()eKTUBHOCTI BHYTPIUIHBOTO KOHTPOJIIO Ta YNPABITiHHS, Y TOMY YHCII yIIPABIiHHA pH3HKAMH;

- 3nilicHeHHs BHYTPIlUHIX ayuTiB y pusukoBuX chepax aisibHocTi YIECP, HananHs KepiBHHKY 00°€KTHBHHMX Ta He3a/IEHKHHX
BHCHOBKIB | peKOMEHa1il 33 pe3ynbTaTaMy 3/4iHCHEHHS BHYTPIIHIX ay/IUTIB;

- Tlocuienns KOHTPONIIO 3a pearyBaHHAM Ha ayJUTOPCHKI peKOMeHAaLLiT;

- 3abe3neyeHHs Ta MiABHILCHHS SKOCTI BHYTPIIIHEOTO ayaUTY.

PoxH BHKOHAHHA

2024-2026

3.2. 3aBjaHHs BHYTPIMIHLOTO AYJNTY TA KJIOYOBI NOKA3HUKH Pe3yJbTATHBHOCTI, e)eKTHBHOCTI Ta SIKOCTI BHYTPIIIHBOI0 ayaHTY,
CHPSAMOBAHI HA IOCATHEHHS CTPATEriYHOT Ml BHYTPIIHBOr0 ayAHTy

3aBaaHus BHYTPIIHBOTO AYAHTY

Ki040Bi NOKa3HHKH pe3y/IbTATHBHOCTI, e()eKTHBHOCTI TA SIKOCTI

BHYTPIIIHBOr0 AYAUTY

3asdanns ma KNMOY08i ROKAZHUKYU Pe3YIbMAMUGHOCTI, ehekmueHocmi ma Aakocmi i3 30iiicnenHA GHYMPIUHIX ayoumie

3nificHeHHs  BHYTPIIUHIX  ayAMTIB 3 OLIHKH
epeKTUBHOCTI /3 OLIHKH BiANOBIHOCTI BUKOHAHHA
3aBJaHb Ta  QYHKUil, BHU3HAYEHUX AaAKTAMH
3aKOHOIABCTBA (3a pe3y/bTaTaMH OLIHKH PHU3HKIB).
3aificHeHHS  BHYTPILUHIX  ayaWTiB 3  OLIHKH
e(eKTMBHOCTI/3 OL[iHKM BiJANOBiAHOCTI BMKOHAHHS
3aBJladb  Ta  (QYHKIiH, BH3HaYeHHWX  AaKTaMH
3aKOHO/ABCTBA (3a I0pYyUYEeHHIM/3aBepIICHHAM)

[opiune 36inpmenHs Ha 10% uacTku 3AiCHEHHS BHYTPIUIHIX AyIMTiB,
CrpsIMOBaHMX Ha CHMCTEMHMIT aHali3 Ta OUIHKY e(heKTUBHOCTI BMKOHAHHSA
3aB/IaHb | PyHKIIIH, BU3HAYCHHX aKTAMH 3aKOHO/1aBCTBA.

[llopiune 30inbienns Ha 5% piBHA BOPOBAIKEHHS ayAMTOPCHKHIL
pekoMeH/allii (noBHicTIO ab0 4acTKOBO, 0e3 ypaxyBaHHsA peKOMEHJALLiii,
IIOJIO AKUX HE HACTaB CTPOK BUKOHAHHS)

3asoanns ma KOOI NOKAZHUKU Pe3yibMAmueHoCmi, eghexmugrHocmi ma axocmi
i3 30TUCHeHHA IHULOT OISbHOCTT 3 BHYMPIUHBO2O AYOUNY

Poknu

BukoHaHHSA/PiBenn

BHKoHaHHs (%)

2024 pik

40

2024 pik 3

2025 pik

50

2025 pik o

2026 pik

60

90

2026 pix



3aBJaHHS BHYTPIlIHLOIO AYAHTY

3nilicHeHHs  BHYTpIIIHIX ayAWTIB 3  OLIHKH
e(GeKTHBHOCTI /3 OLIHKM BUIMOBIAHOCTI BUKOHAHHS
3aBlaHb Ta  (QyHKUiH, BH3HAYEHWUX  aKTaMH
3aKOHO/IABCTBA (3a pe3yNbTaTaMM OLIIHKH PU3UKIB).
3nilicHeHHs]  BHYTpPILIHIX  ayguTIB 3  OLIHKH
e()eKTHBHOCTI/3 OL[HKH BiAMOBIAHOCTI BUKOHAHHS
3apjaHb Ta  GyHKUiH, BH3HAYEHHX  aKTaMH
3aKOHOABCTBA (32 JIOpYYeHHM/3aBepIICHHIM)
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Ki040Bi noKa3HHKH pe3y/ibTATHBHOCTI, e)eKTHBHOCTI TAa SIKOCTI
BHYTPIlIHbOIO AYJHTY

[lopiyne 36inbiueHHs Ha 10% vacTky 3miACHEHHS BHYTPILIHIX ay/IMTIB,

CNPAMOBAHMX HA CHCTEMHHUI aHalli3 Ta OLIHKY e(peKTHBHOCTI BUKOHAHH:A

3aBJaHb 1 QyHKIIH, BU3HAYEHUX aKTaMH 3aKOHO/IABCTBA.

Ilopiune 30inbimieHHs Ha 5% piBHA BIPOBA/UKEHHA ayAMTOPCHKHM

pexomeH/anii (moBHicTIO abo 4acTKOBO, Oe3 ypaXyBaHHsS peKOMeHallii,

[OJI0 AKUX HE HACTAB CTPOK BUKOHAHHS)

3aeoanns ma KMoY08i NOKA3HUKU Pe3yAbmamueHOCL, eqheKmueHocni ma akocmi
i3 30IUCHENHA THULOI OIANLHOCMI 3 GHYMPIUUHBLO2O AYOUny

3aBaanHs BHYTPILIHBOrO AYANTY

31iliCHeHHs] METO/IONOTIYHOT poOOTH

3a0e3neveHHs pW3HK OPIEHTOBHOIO IUIAHYBaHHSA
AIAJIBHOCTI 3 BHYTPIIIHBOTO ayIUTY

3niHcHeHHs MOHITOPHHTY BIIPOBAaPKCHHS
pPEeKOMEHallii  3a pe3ylbTaTaMH BHYTPILIHBOTO
ayauTy

3aiticHeHHs Npo(eciiHOro PO3BUTKY MpPAL[iBHUKIB
MiAPO3 LTy BHYTPIILIHEOTO Ay IUTy

K1040Bi noOKa3HHKH pe3yaIbTATHBHOCTI, e)EeKTHBHOCTI Ta AKoCTI
BHYTPIlIHBOI0 AYAHTY

AKTyani30BaHO BHYTPIlLIHI JOKYMEHTH JOKYMEHTH 3 ITMUTaHb BHYTPILIHBOTO
ayIuTy 3 YypaxyBaHHsAM OCTAHHIX 3MiH Y 3aKOHOAABCTBI 3 IIMTaHb
BHYTPILLIHBOTO ayIATY

3abesneyeHo BeJEHHS Ta CBOEYacHe OHOBIeHHA iH(opMmauii y 6a3i qaHux
LOAO MPOCTOPY BHYTPILIHBOrO aynauty (6aza JaHMX MICTUTH MOBHY Ta
aKTyalbHy IHGOPMALiO 100 00’ €KTIB BHYTPIIIHbOTO ayIHTY, Pe3yJbTaTiB
OLIHKH PH3MKIB, PU3HK-OPICHTOBAHOrO BiIOOpPY 00’€KTIB BHYTPILIHBOTO
ayJIUTY, iHIII BIZIOMOCTI, IO CTOCYIOTBCA 00’ €KTIB BHYTPIIIHBOTO Ay uTY).
3a0e3neyeHO  BEJICHHA MOHITOPHHTY  BIPOBA/UKCHHA  ayIHWTOPCHKHX
peKOMEHJalliil 3a pe3yilbTaTamMM 3/iHCHEHHS BHYTPILIHIX ayaWTiB Ta
AKTYAJIbHICTh TaHHX.

Ilopiune 30inbuieHHs Ha 5% HAaBYUCHMX TNpaUiBHUKIB  MiApo3finy
BHYTPIIIHBOrO ayAuTy (3a pe3ynbTaTaMH Y4YacTi Y HaBYAIBHHMX 3aX0Jax
(TpeHiHrax, ceMinapax ToIo ))

40

80

2024 pix

100

100

100

100

50

85

2025 pik

100

100

100

100

60

90

2026 pik

100

100

100

100



IV. BUBHAYEHI JUISI JOCJIJI)KEHHS PUBUKOBI CO®EPU TA MPIOPUTETHI OF’€EKTH BHYTPIIIIHBOI'O AYIUTY HA 2024 —
2026 POKH (3a pe3y/ibTaTaMH OIIHKH PH3UKIB)

Ne No Poxu pocaimkenns
),' Pusnxosa cepa BHYTPIlIHBOI0 ayauTy i,' IIpiopuTeTHnii 00’€KT BHYTPIlIHLOrO AYAHTY

L b 2024 pix | 2025 pik | 2026 pix
1 2 5 | 4 5 6 7

CrpareriyHa 11ias BHYTPILIHBOIO AyJAHTY: I'Il,[[BHlI.leHHH CCIJCKTHBHOCTI Ta Cl'[pOMO)KHOCTI BHYTpIU.[HBOl"O AYJAUTY LUIAXOM nepeopleﬂ"rauu JISUTBHOCTL 3
BHy’[‘pllI]Hl:OFO ayauTy BIJ], BHABJICHHA dJIHaHCOBPlX MOpyUeEHb 10 SﬂIHCHeHHﬂ CHCTEMHOIO ElHﬂJ'[IBy Ta OLIHKH eq)EI{THBHOCTl CHCTEM BH)’I'[JII.I.IHI)OI"O KOHTPOJIKO Ta
}/I'[paBJIIHHH, ¥ TOMY YHCIT yl'lpaB.F[!HHH PHU3HKaMH, S,HIHCHGHH}! BH}’T[)IH_IHIX ayﬂwrm Y pH3HKOBHX ccbepax L[IHJ'II:HOCTI D,e[J}KABHOI"O OpraHy, HallaHH: KeplBHHKy
AEPKaBHOT'O OpraHy 00’ EKTHBHHX Ta HE3AJIEKHUX BUCHORBKIB i peKOMEHﬂ,&L[IH 3a pesylbraTtaMH 3£[1HCH8HH5I BH)"Tplll.lHIX ayﬂHTlB.

3aBjaHHs i3 31iACHEHHA BHYTPIlHIX ayiWTiB 3 OLiHKH e(pEeKTHBHOCTI BHMKOHAHHA 3aBJaHb Ta (YHKIil, BM3HAYEHMX AKTAMH 3aKOHONABCTBA (OL{iHKA
e()eKTHBHOCTI). ..

1. | Ynpasninus Or0[pKETHUMH KOIITAMH 1.1. | BukopuctaHHs  OIOJDKETHMX  KOWITIB  3a  OIOHKETHOMO \'
nporpamoro 2801310 «Opraxizauis i peryaioBaHHs AiAIbHOCTI
YCTAaHOB B  CHMCTeMi arporpoMHCIIOBOTO  KOPIYCY» Ha
HapaxyBaHHs Ta OILIaTy Mpaili.

1.2. | Bukopuctanns  Ol0JpKETHMX  KOWUTIB 33  OKOKETHON Vv
nporpamoio 2801310 «Opranizaitis i peryaroBaHHA AisJIbHOCTI
YCTaHOB B CUCTEMI arporpOMHCIOBOrO KOPIYCYy» Ha OILIATy
clyk00BUX BiIPSKEHb.

2 | diHaHCORO-TOCNOAAPCHKA iSTBHICTh 1.1. | Ouinka edeKTHBHOCTI npouecy HaJIXO/PKEHHH, v
onpuOyTKYBaHHsA, BHKOPHCTaHHS Ta CIIMCAHHA TOBapHO-
MaTepialbHUX [[IHHOCTEM,

1.2. | Ouinka edexTHBHOCTI npolecy HAJIXOKEHHS v
ONpuOYTKYBaHHA BUKOPHCTAHHS Ta CIHCAHHS [ABHO-
MacTHJIBHHX MaTepiaiB.

1.3. | Opranizanis Ta BeneHHs OyXrajuTepcbkoro o0MiKy, CKIIaJaHHs v
3BITHOCTI

3aBllaHHs i3 3]iHCHEHHSA BHYTPILIHIX ay/WTiB 3 OIL{iHKH BiJMOBIAHOCTI BMKOHAHHA 3aBJaHb Ta (YHKIiH, BU3HAUCHMX AKTAMHM 3aKOHOJABCTBA (OLiHKA
BIAMOBITHOCTI). ..
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1. | Byxrantepcbkuii 0671iK, 1.1, | HisnbHicte  YKpailHCBKOrO  iHCTHUTYTY ©KCIEPTH3H COPTIB \% v A%
craH 30epexkeHHs MaiiHa, OCTOBIPHICTH pociuH Ta Horo ¢inii mo10 BeseHHs OyXraiTepcbKoro ooIiky,
(pinancoBoi Ta 610/KETHOT 3BITHOCTI craHy 30epekeHHs MaiiHa, JOCTOBIpHOCTI (DiHaHCOBOI Ta
010/LKeTHOI 3BITHOCTI
2. | Kagpoga fisjibHicTh | 2.1 | JloTpuMaHHs 3aKOHOJABCTBA 3 MUTaHb KaJpoBoi poboTH \Y%
V. 3AIMCHEHHSI BHYTPIIIHIX AYJUTIB V¥ 2024 POIII (3a pe3yibTaTaMH OLiHKH PH3HKIB)
IlpiopureTnnii : . Ilepio 0 Tepmin
plop ” Hasga cTpykrypHoro miaposaiay/ycranosn/ b F
Ne 00’ eKT , . . g SR Vi OXOILTIOETHCS | 3AIHCHEHHS
: OpienToBunii 0dcaT KOCTIKEHHA nignpuemcraa/opranizanii, B sikii el :
3/ | BHYTPIlIHBLOTO i A BHYTPilIHIM | BHYTPilIHBO
3AiHCHIOBATHMETbCSI BHYTPILIHIN ayauT
AYAHTY AyIHTOM ro ayauTy
1 75 3 4 5 6

3apaaHHsA 13 3JIACHEHHSA BHYTPILIHIX avaWTIB
edexTuBHOCTI). ..

3 OWIHKHM e(peKTHBHOCTI BMKOHAHHA 3aBJaHb Ta (YHKLUiA, BH3HAYEHWX AaKTAMM 3aKOHOJABCTBA (OLIHKA

1. | 2 |

3aBoaHHA i3 31IHCHEHHA B
BiAMOBiAHOCTI)

IIIHIX ay/JMTiB 3 OLHKM BiANMOBIJHOCTI BHKOHaHHs 3aBJaHb Ta (YHKLIA, BM3HAYEHMX aKTAMH 3aKOHOJABCTBA (OLLHKA

1. | Yopaeninus OuiHka BeJileHHs OyXTaiTepchKoro 00Ky, Binnnnska Qinig Yrpaincbkoro ineTaTyTy
00’ exTamu CcTaHy 30epekeHHs MaiiHa, [OCTOBIPHOCTI €KCNepPHTH3H COPTIB PoC/IHH
JlepKaBHOT inancoBoi Ta GrOKETHOT 3BiTHOCT ko sriawo 3 EPIIOV 38316227 2022-2023 2024 pix
BIaCHOCTI , 6yi. Hlonvoea, 0.1, c. I'onybeve, Tynvuuncokuil p- pik
H, Binnuyoxa o6n., 24606
Oninka BefleHHs OyXrajaTepchKoro o6Iiky, XmeasuunbKa Qinist YKpaincbKoro iHCTATYTY
craHy 30epexeHHS MaiiHa, JIOCTOBIPHOCTI eKCIePTH3H COPTIB POC/IHH
dinancoBoi Ta GrOKETHOT 3BiTHOCT] Koz 3rizmo 3 E/JPIIOY 38375853 2022-2023 2024 pix
ey [loexcanceka, 6.21 A, c. Tpebyxisyi, piK
Jlemuuiecoxuii p-1, Xmenvnuyvra oon., 31532
Ouwinka BeileHHs OyXranTepchKoro o6Iiky, Bommnceka ¢inia Ykpaincbkoro iHcTHTYTY
cTaHy 30epexkeHHs MaifHa, IOCTOBIPHOCTI eKCHePTH3H COPTIB POCAHH 2022-2023
¢inancoBoi Ta GrOKETHOT 3BITHOCTI kon 3rinno 3 €/JPIIOY 38316232 piK 2024 pix
npos. Hayxoeu, 6.1, c. 3eunsaue, Jlyyvxuti pation,
Boauncera obn., 45725




Ouinka BejleHHs OyXralTepchbkoro oKy,
cTany 30epekeHHs MaifHa, JOCTOBIPHOCTI

Opeceka ¢inis YkpaincbKoro iHCTHTYTY
€KCIIePTH3H COPTIB POC/IIHH

eyn. Iopixyeamcoruii wwisix, 15, m. Kuie, 03041

¢inancoBoi Ta 6101KeTHOT 3BITHOCTI ko srinno 3 €/IPIIOY 38375785 2022-2023 2024 pix
eyr. Janonuyoxa, 6.1, c. Berukuii Jansnux, piK
Qdecvruit p-i, Odecvka 061., 67668
Ouinka BeJIeHHS OyXranTepchKoro 00Ky, Huinponerposcbka Ppijis Yrpaineskoro
cTaHy 30epeKeHHs MaiiHa, JOCTOBIpHOCTI iHCTHTYTY €KCIIePTH3H COPTIB poC/IHH
thimarncoBoi Ta 610KeTHOT 3BiTHOCTI koA srizHo 3 E/JPIIOY 38316253 2022-2023
eyi. Muponisceka, 6. 96, c. Cemenisxa, piK 2024 pix
Kam'ancoxuii paiion, [{ninponemposcoka o6n.,
52315
Ominka BesieHHs OyXranTepchKoro ooiky, KipoBorpaaceka ¢inis Ykpaincbkoro
crany 30epeXeHHs MaiiHa, J0CTOBIpPHOCTI IHCTHTYTY €KCIEPTH3H COPTiB POCaHH 2022-2023
| dinanCcoBO Ta GIOKETHOT 3BITHOCTI Ko 3riano 3 E4PITIOY 38316337 piK 2024 pix
Byn. LlenTpanbha, 6.192, ¢. HoBocenuus,
I"onoBaHiBebkuii p-H, KipoBorpasceska o611.,
26423
Ouinka BeneHHs OyXraaTepchKoro ooiky, YkpainceKuii iHCTHTYT eKCIIEPTH3H COpPTiB
cTaHy 30epeXeHHs MaiiHa, JOCTOBIPHOCTI ) POC-ﬂ“; - 2023 pik
: i i 3B : KOJI 3Ti/IHO 3 ;
¢iraHcoOBOI Ta GFOIKETHOI 3BITHOCTI Soises _;g 2024 pix
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VI. 3AICHEHHSI BHYTPIIIHIX AYJHUTIB Y 2023 POLII (3a opy4eHHsM/3BepHEHHIM)

IliacraBa s Hazga cTpykrypHoro : .
s A ’ ; TPYKTYP Iepioa, mo Tepmin
, ; BKJTIOYEHHS 2 3 nigpo3ainy/ycranosu/ i
Ne O06’eKT BHYTPIIIHLOTO 3 OpienToBunii o6ear : i OXOILTIOETHCS 3aiiicHeHHs!
00’ekTy i nignpueMcTea/opratizamii, ey 3
3/n ayanTy i AOCHIIKeHHS i BHYTpilIHimM BHYTPIIIHBLOTO
BHYTPIIIHLOro B fAIKiH 3ailicHIOBaTHMeETBCH
v g AyAHTOM aynuTy
ayauTy BHYTPIillIHiH ayauT
1 2 3 4 2 6 7

3aBIaHHA i3 3AIMCHEHHA BHYTDIIIHIX AYIWTIB 3 OLHKH

BiZINOBIIHOCTI). ..

BIJINOBIJHOCTI BHUKOHAHHS

3aBiaHb Ta (QYHKUiH, BU3HAYEHMX aKTaMH 3aKOHOJABCTBA (OLIHKA

1,

3ap/iaHH4 i3 3ifCHeHHs BHYTPIIHIX ayUTIB . ..

I;

2,
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VIL 3AIMCHEHHSI BHYTPIIIHIX AYIATIB VY 2023 POLI (po3nouari Ta He 3aBepIIeHi y MoNepeIHbLOMY PoIli)

IIynkT nnany 3a
nonepexnii pik,

Ha3zea cTpykrypHoro

BiANOBIAHO 10 niaposginy/ycranosu/ Hepson;mmp SR
Ne A O0’ekT BHYTPIlIHBLOTO OpienToBunii 06esir AAPOATR 3 ... | OXOIUIIETHLCH 3ilicHeHH
AKOro ; nianpuemcrTBa/opramizanii, i .
3/m ayaHTy AOCTTREHHS e BHYTPillIHiM BHYTPIillIHBOTO
po3noyaro B AKiH 37ilCHIOBATHMEThCS
el 8 S ayuToOM ayauTy
BHYTPillHii BHYTpilIHii ayauT
ayauT
1 2 3 4 5 6 7
3apjanHs i3 31HCHEHHA BHYTPILUHIX ay/IHTIB ...
i - - " - s -
2. - - - - - -
3apJaHns i3 37iFCHEHH BHYTPIIHIX ayJIUTIB ...
ke - - - R - -
VIIL. 3AIMCHEHHS THIIO1 AAJIBHOCTI 3 BHYTPILIHHOI'O AYJIUTY ¥ 2024 — 2026 POKAX
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Crpateriuna Ui BHYTPILIHBOTO aYUTY: MiABHINEHHS eeKTHBHOCTI Ta CIPOMOYKHOCTI BHYTPIIIHBOTO AY/UTY LLTAXOM MOCHIEHHS KOHTPOIIIO 3a pearyBaHHAM

Ha ayIMTOPCEKI peKOMEH/ALliT; 3a0e3neueH A Ta MiABULLEHHS AKOCTI BHYTPIllTHLOIO ay/uTy. ..
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3aBJiaHHA i3 3/1ifiCHeHHs IHIIOT AIATLHOCTI 3 BHYTDIUIHBOIO AYAUTY: METOMOONIYHA pobora...

1. | MoHiTOpHHT Ta aHali3 3MiH Y HOPMATHBHO-IPABOBHX AKTaX 3 MUTaHb BHYTPILUHBOTO ay/IUTy 3 METOIO aKTyali3allii OCHOBHMX BHYTPILIHIX
JIOKYMEHTIB 3 NUTaHb BHYTPIIIHBOrO ayAuTy (MiZArOTOBKA MPOEKTIB OCHOBHMX BHYTPILIHIX JOKYMEHTIB 3 MUTaHb BHYTPILIHLOrO ayauty, ix | V | V
MOrOJUKEHHSA Ta 3aTBEP/LKEHHS BIANIOBIIHO /10 BU3HAYEHHX BHYTPIilIHIX MPOLIE/YD TA PErIaMeHTIB )

3aBnanHs i3 37iHCHEeHHS iHIIOT AisSTEHOCTI 3 BHYTPIlIHBOrO ayJMTy: PUSHK-OPIEHTOBAHE IIAHYBaHHsl J1isUTBHOCT] 3 BHYTPILUHBOIO ay/IHTY . ..

I. | ®opmarizaliis Ta JOKyMEHTYBaHHS MPOCTOPY BHYTPILIHBOTO AyAUTY LIIAXOM OHOBJIEHHS JAHHX Ta ix MiATPUMAHHS B aKTYaJlbHOMY CTaHi.
Cnignpaus 3 diniamu Ta crpykrypuumu nigposminamu YIECP 3 nurtaus (opmysanns Ta oHoBienns iHdopmauii uoxo mpocropy | V | V
BHYTPILIIHBOT'O ay/IUTy

2. | Ilpoeenenns (aktyanisaiiis) OUIHKH PH3HKIB, JOKYMEHTYBAHHS pe3yIIbTATiB OLLIHKH PH3HKIB Ta PU3HK-OpiEHTOBAHOTO Biabopy 06’ €KTiB

; VIV

BHYTPILIHBOI'O AYAHTY

3. | ®opmyBaHHs Ta 3aTBEP/PKEHHS IUIaHY MisILHOCTI 3 BHYTPILIHBOrO ayAUTy Ha MiACTABI pe3y/bTaTiB OLIHKM PU3MKIB, HOTO OMpPHIIOAHEHHS viv
Ha odiuitinomy Bebeaiiti YIECP, HanpaBneHHst Konii 3aTBepIKeHOro naany MiHarponomiTHky

4. | Ilepernsi Ta BHeCEHHs 3MiH 10 TUIAHY AISUTBHOCTI 3 BHYTPILIHBOTO ayJuTy y pasi 3MiHW cTparterii (NPiOPHTETIB) Ta WiNel MiATLHOCTI, 3a v|v
pesy/ibTaTaMH MPoBe/ICHHs (aKTyai3allii) OLIHKK PH3HUKIB Ta 3 iHIIMX OOIPYHTOBAHHX I1i/ICTAB

BIAHHA 13 31iHCHEHHS iHLIOT iAJIHOCTI 3 BHYTPIIIHBOTO a : MOHITOPHHI BPaXyBaHHs PEKOMEH/IAIIiH 33 Pe3yJIbTaTaMH BHYTPIlIHBOTO ay/IHTY.. .

3RiHCHEHHs MOHITOPHHTY ayMTOPCHKMX PEKOMEH/IAllil Ha MiACTaBi OTPUMAHOT iHdopmaLii BiJ BIAMOBIZaNEHUX CTPYKTYPHUX MifpO3/IiiB V|V
ta ¢iniit YIECP.

2. | Hanpaeneuus BianoBinansHuM 3a JisbHICTh 0COGAM JIMCTIB-HArayBaHb MO0 HEOOXiAHOCTI BIPOBA/KEHHS ay/MTOPChKHX PeKOMeH alliit viv!] v

AJIS OJIepKaHHA 11 ATBep/UKEHHA 1PO BXKHTTS BIAMOBINATBHUX 3aX0JIiB

3. | Y3araneHeHHs Ta aHani3 inpopmauii 010/10 CTaHy BIPOBAKEHHS ayJIMTOPCBKUX PeKOMEHIALIii. VIV

3aBaHHs i3 3AIMCHEHHs iHIIOT AiSUILHOCT 3 BHYTPIIHBOTO AYIUTY: 3BITYBaHHs (BHYTpILUHE Ta 30BHILIHE)IPO JisSIbHICTD MiAPO3/iMy BHYTPILIHEOrO AY/IUTY. ..

1. | Vzaranbuenns Ta amanis indopmauii npo aismbHicTs Bimtiny BHYTPILUHBOTO ay/IMTY, MiJrOTOBKA MHCBMOBUX 3BiTiB MPO pE3yNbTATH

. G . VIV
AIAILHOCTI BiJIUTY BHYTPILIHBOTO ayanuTy
3aBaaHHs i3 30iHCHEHHs iHIIOT AiAILHOCTI 3 BHYTPIlIHBOTO AY/IUTY: NPOBENEHHs BHYTPIILHIX OLHOK KOCTi BHYTPILIHBOIO ayUTy
I. | TTigroroska Ta 3atBepkenns [Iporpamu 3abe3nedenns Ta MiABUIEHHS AKOCTI BiAIUTY BHYTpitHboro ayauty YIECP, sincresxenns crany vi|v

BHKOHAHHSI 3aX0/1iB, Nepe10aueHnX Ii€l0 POrpaMoro

2. | V3arajibHeHHs Ta aHaJli3 pe3yJIbTaTiB NPOBEIEHUX BHYTPIILIHIX OL[HOK AKOCTI, MiATOTOBKA nupekropy YIECP npo pesy/ibraTi BHYTPilIHBOT
OLLIHKK SIKOCTi BHYTPIlIHBOrO ay[WTy, y TOMY YMCII MO 3aXOu, siKi MOTPiOHO BHKUTH 17Isi BAOCKOHAJEHHS Jis/IbHOCTI 3 BHYTpimHboro | V | V
ayaury

3aBjanHs i3 3AiHCHEHH HIIOT AisSUTBHOCTI 3 BHYTPIlIHLOTO ayuTy: npodeciiHuit PO3BHTOK MpaUiBHMKIB MiAPO3ALTY BHYTPILIHBOTO ayIMTY

1. | IlpoBenenns BHyTpilIHIX HaBYaHb, YYacThb Yy HABYANBHHMX 3aX0Jax (TpeHiHrax, cemiHapax, OpPraHi30BaHMX IHLIMMM Jep>KaBHHMH
OpraHamH), BUBYEHHs BITYM3HAHOTO Ta MIKHAPOJAHOIO A0CBiy 3 MUTaHb BHYTPILIHBOTO ayauTy(3aKOHOJABCTBA, METOAMYHUX MOCiOHMKIB | V | V
TOLLO)




IX. OBCAT'A POBOYOI'0O YACY HA 3AIMCHEHHS BHYTPIIIHIX AYJIUTIB TA BHKOHAHHSI 3AXO/IB 3 THIIOI AISJIbHOCTI
3 BHYTPIIIHBOI'O AYIUTY HA 2023 PIK

Buzuavenmii IlianoBmii 06csir podoyuoro wacy | Ilnanosmii obcar
Tocii Siraniin 3ara.r1mmui‘1 Roe(]Jiui_CHT HA ZﬂiﬁCH.eHHﬂ BllyTpill!HiX podoyoro yacy Ha
. e S TIAHOBHII ydacriy ay/AMTIB, JIIOJIMHO-/IHI BHKOHAHHA
npauiBHHKA Kkinpkicrs | Kinbkicrs ™ N . ”
Ne : : obcHar 3ailicHeHHI 3axoaiB 3 iHIIOT
niapo3aiTy pobounx | mocanx (3a Shia? . . :
3/m : : po6o1oro BHYTPilHix y TOMY 4HCJIi Ha AISVILHOCTI 3
BHYTPIilIHBOTO JIHIB Ha baxTom) . : SR ;
ok i Hacy, ay/uTiB JUIs BCHOI0 | IJIAHOBI BHYTPilIHI BHY TPIlIHbOI0
y JIFOJIMHO-TH1 BiANOBIAHOT ayJuTH ayauTy, JIOIUHO-
nocaau nHi
1 2 3 4 5 6 7 8 9
1. | 3asioyeau 262 1 233 0,6 140 175 93
8i00iny
2. | llpogionuii 262 g 233 0,9 210 L/3 23
Gaxiseyw
Beboro: X 2 466 % 350 350 116
3aBiyBay BiyIlLy
BHYTPIIIHBOIO ayauTy Bikropist JAHIOK

(nocaoa KepisHura niopozoiny

BHYMPIUHBL020 Ayoumy
0epUCa6HO20 OP2any/ycmanoeu)

29 epyous 2023 poky

(0ama cxknadanns niany)

(iniyianu, npizeuuye)




